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The Integrity Agenda: Can behavior better match intentions?

Integrity is a cornerstone of a better 

working world. A successful 

organization stays true to its 

mission, keeps its promises, 

respects laws and ethical norms, 

and fosters public trust in the free 

enterprise system.

Business leaders understand this 

proposition to be true: standard 

frameworks place ethics at the core of 

corporate governance. Companies that 

view integrity as a competence can more 

confidently operate in high-risk countries, 

navigate new markets and potential 

acquisitions, innovate new solutions and 

processes, and make integrity and 

transparency part of their relationships 

with their business partners and other 

stakeholders. 
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Yet organizational failures illustrate that 

ethical lapses and shortcuts persist: fines 

and legal fees mount, executives are 

jailed, and market valuations decline. 

Perhaps more to the point, doing the 

wrong thing means lost opportunity to do 

the right thing: What more could have 

been accomplished if people had focused 

on innovation instead of covering up 

frauds?

How can a business be improved if 

leaders face problems with integrity and 

confidence, instead of with deception? 

Can organizations do better? Leaders set 

the tone at the top and define standards 

of behavior. Integrity or compliance 

functions, along with human resources, 

finance, security (physical and data), 

legal, and internal audit, provide 

programmatic support by infusing process 

discipline, governance and focus on a 

culture of trust. 

These programs are often guided by 

regulatory and legal standards of 

compliance and ethics effectiveness. 

However, the point of tension is 

this: there is a potential gap 

between intentions and actual 

performance.
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Which of the following are the most important benefits of 
demonstrating integrity?

% Applies

90

73

63

63

60

54

35

100

Customer perception

Public perception

Successful business
performance

Shareholder perception

Recruitment and/or
retention of employees

Benchmarking against
global standards

Avoid regulatory scrutiny
and penalties

At least one of these

Western 

Europe
Developed Emerging

All 

respondents

81 83 63 72

67 71 55 62

54 59 59 59

55 62 46 52

56 63 49 55

42 47 41 43

46 54 34 43

99 99 99 99

Base: 15th Global Fraud (2,484); Developed (1,072); Emerging (1,412), Western Europe (850); Greece (48).

Greece
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Which of the following can be justified if they help a 

business survive an economic downturn?

20

6

6

4

30

Cash payments

Personal gifts

Misstating financial
performance

Entertainment

At least one of these

Western 

Europe
Developed Emerging

All 

respondents

5 6 19 13

6 6 14 11

2 2 7 5

20 23 19 21

26 29 41 36

% Applies

Base: 15th Global Fraud (2,550); Developed (1,100); Emerging (1,450), Western Europe (875); Greece (50).

Greece
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Reducing the gap between intentions and organizational 

behavior: that is the Integrity Agenda

From intentions …

► Mission and values statement

► Code of conduct

► Standards, policies and practices

► Management communications

| The Integrity Agenda

... to actual behavior

► Principles, behavioral standards and unwritten 

norms that guide employee and third-party actions

► Verifiable data about employee behavior and 

organizational culture

► Metrics
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The Integrity Agenda and its core elements

EY Forensic & Integrity Services

practice helps organizations to achieve 

the Integrity Agenda. We understand how 

organizations balance business goals and 

risks, how pressures, attitudes and 

organizational cultures influence 

employee actions, and how to use 

information to assess ethics and 

compliance program effectiveness.

| The Integrity Agenda

We bring a skeptical yet practical mindset 

to assess, investigate and measure 

thoroughly, reach conclusions objectively, 

and stand behind what we say to 

organizations, government agencies and 

other stakeholders.

The Integrity Agenda has four 

foundational elements that align actions 

with organizational objectives.

These foundational elements are guided 

by the science of compliance – the 

established regulatory and legal 

standards for effective compliance 

programs – and the art of using innovative 

techniques to bridge the gap between 

organizational intentions and actions. 

They are also guided by the imperative of 

measuring outcomes to validate 

effectiveness.

1 Governance

The structure of integrity 

management, encompassing 

board, line management and 

corporate functions, and the 

policies that guide organizational 

behavior.

2 Culture

The commitment to integrity that 

guides decisions across the 

extended enterprise. A culture of 

trust is vital for success.

3 Controls

Procedures that embed integrity 

into day-to-day operations, 

preventing and detecting 

violations of laws and policies.

4 Insights

Data-based insights about 

emerging risks and integrity 

performance, driving program 

effectiveness and enriching 

employee knowledge.



7

Measureable improvement

These four elements help to embed integrity 

in an organization, however, leaders will 

want to know whether the Integrity Agenda 

has produced measurable improvement

in behavior. 

A focus on outcomes is vital to guide 

future actions and investments of scarce 

resources. We are assisting companies as 

they begin to identify data sources, create 

metrics, and monitor programs designed to 

increase ethical conduct, a culture of trust 

and personal accountability.

| The Integrity Agenda
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Core elements of the Integrity Agenda

EY services for the first two elements 

are focused on helping organizations 

to develop the integrity program 

structure, to embed standards of 

behavior for employees and third 

parties acting on the organization’s 

behalf, and to strengthen the culture 

that guides day-to-day decisions.

| The Integrity Agenda

1 Governance

The structure of integrity 

management, encompassing board, 

line management and corporate 

functions, and the policies that guide 

organizational behavior:

► Organizational vision, mission and 

ethical obligations 

► Integrity function design

► Integrity risk management, aligned to 

corporate risk management framework 

and risk convergence

► Inclusive teams with diversity of skills

► Resource allocation

► Policies

2 Culture

The commitment to integrity that guides 

decisions across the extended 

enterprise:

► Tone at the top and leadership commitment

► Code of conduct and organizational values

► Training and education

► Open and transparent communication and 

confidential reporting lines 

► Risks, pressures and beliefs that influence 

employee decisions

► Behavioral patterns, both positive and 

negative

► Employee selection and separation



9

Core elements of the Integrity Agenda
(continued)

The remaining Integrity Agenda

elements are focused on action. We 

find that the use of technology applied 

to integrity enabled EY professionals 

to keep their fingers on the pulse of 

illegal and unethical conduct. Risk 

and controls monitoring assists 

organizations to identify critical fault 

lines. Through our investigations, we 

help organizations identify root 

causes of integrity failures and to 

improve related policies, procedures 

and processes.

| The Integrity Agenda

3 Controls

Procedures that embed integrity into 

day-to-day operations, preventing and 

detecting violations of laws and 

policies:

► Technology-enhanced procedures, 

providing data about performance

► Assessments, including cyber 

assessments and investigations

► Continuous improvement of controls

► Third-party due diligence and 

management

4 Insights

Data-based insights about emerging 

risks and integrity performance, driving 

program effectiveness and enriching 

employee knowledge:

► Risk and controls monitoring

► Forensic data analytics 

► Investigations and root cause analytics

► Board and management reports of system 

performance

► Sharing insights with the organization’s 

people to enrich their knowledge, facilitate 

good decisions and strengthen culture
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What intelligence 

will we need to 

create an integrity 

working place?

The better the question. The better the answer. 

The better the world works.



11

“In looking for people to hire, you look 
for three qualities: Integrity, 
intelligence and energy. And if they 
don’t have the first the other two will 
kill you. – Warren Buffet

Thank you for your attention

| The Integrity Agenda
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Integrity services go to the heart of EY mission

We focus on the facts 
► We approach integrity matters with an analytical 

mindset to identify and understand transactions 

and issues from an objective point of view.

We answer to the market and the 

public 
► EY has own ethical responsibility to regulators 

and the public to be objective and operate with 

the technical proficiency needed for each 

engagement.

► EY is first and foremost a public accounting 

firm, and many of the investigators and 

compliance professionals are former auditors.

| The Integrity Agenda

We provide objective feedback
► We present to boards and audit committees on the 

most high-profile and sensitive integrity and 

investigative issues. 

We know your business 
► We have experienced industry teams that know your 

business, your risks and the specific integrity 

challenges that your people face every day. 

We understand compliance and 

ethics programs
► We help organizations develop program governance 

models.

► We monitor emerging compliance and ethics risks.

► We test control effectiveness.

► We analyze why people do the wrong things and 

why they do the right things.

We are data driven
► We mine and analyze data to measure 

performance and develop objective reports for 

management.

► We use forensic data analytics for compliance 

risk management and to investigate more 

effectively and efficiently.

We are global and digital
► We have standardized EY technology platforms 

to facilitate uniform services.

► We analyze and move all types of data around 

the globe.

► We have procedures that govern EY compliance 

with data protection and privacy regulations, 

combined with the certification.

The focused EY teams of Forensic & Integrity Services professionals are leaders in their fields and bring both industry and public sector experience

► Approximately 4,500 Forensic & Integrity Services practitioners globally

► EY teams have worked on thousands of investigations in 150 countries 

► Leverage a network of over 250,000 EY professionals across the globe allowing 

us to provide deep sector knowledge

► Collaboration among senior professionals who have worked as chief compliance 

officers, prosecutors, regulators, investigators and auditors in numerous countries 

► Teaming with other EY practices to address related compliance, operations 

and strategic issues
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About EY

EY is a global leader in assurance, tax, transaction and advisory 

services. The insights and quality services we deliver help build trust 

and confidence in the capital markets and in economies the world 

over. We develop outstanding leaders who team to deliver on our 

promises to all of our stakeholders. In so doing, we play a critical role 

in building a better working world for our people, for our clients and 

for our communities.

EY refers to the global organization, and may refer to one or more, of 

the member firms of Ernst & Young Global Limited, each of which is 

a separate legal entity. Ernst & Young Global Limited, a UK 

company limited by guarantee, does not provide services to clients. 

For more information about our organization, please visit ey.com.

About EY Forensic & Integrity Services

Dealing with complex issues of fraud, regulatory compliance and 

business disputes can detract from efforts to succeed. Better 

management of fraud risk and compliance exposure is a critical 

business priority — no matter the size or industry sector. With 

approximately 4,500 forensic professionals around the world, we will 

assemble the right multidisciplinary and culturally aligned team to 

work with you and your legal advisors. We work to give you the 

benefit of our broad sector experience, our deep subject-matter 

knowledge and the latest insights from our work worldwide.
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